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Action Project Update 
 

Action Project: ____Establish a mentoring program to enhance student goal attainment 

 

A. Describe the past year’s accomplishments and the current status of this Action Project. 

 

After an unsuccessful first term of this action project, the College had to reassess what it was 

doing.  The project was moved from one-on-one mentoring to mentoring in the classroom 

setting.  This change has been highly successful.  The third year of the project was spent working 

to expand participation in the project and making classroom mentoring part of every student’s 

experience. 

 Continued the project, inviting all developmental English and Math instructors to participate.   

 Received widespread recognition across campus that IDEAS+ is a successful project 

 Students participating in IDEAS+ sections continue to have higher retention rates than those 

not in IDEAS+ sections.  Students who were enrolled in an IDEAS+ course were retained 

semester to semester at a higher rate than students in non-IDEAS+ sections of the same 

course.  Retention from Fall to Spring was 14% higher for IDEAS+ sections; retention for 

Spring to Fall was between 6% and 9% higher in IDEAS+ sections. 

 All students in the program took the College Student Inventory (CSI) which gives us 

continuing data on our students’ needs.  Number of students who have taken the CSI each 

term of the project 

 Development of assignments related to CSI reported student needs (i.e.; career planning 

assignments in math, post-test review for English), made available to all faculty via IHCC 

intranet. 

 

B. Describe how the institution involved people in work on this Action Project. 

 

The heart of the Action Project has been a counselor who has been given reassigned time to train 

faculty members in the use of the CSI, to facilitate conversations by instructional faculty who 

participate, and to serve as a contact person between faculty members and students and the 

counseling department. 

 All Developmental Education English and Math instructors were invited to participate.  In all 

23 instructors have participated in the project.   

 A growing number of students were in courses that featured IDEAS+.  In all 1629 students 

were in IDEAS+ courses. 

 Collaboration, understanding and appreciation of the connection between instructional and 

student services was enhanced, creating closer relationships between counseling and 

instructional faculty. 

 IDEAS+ instructors have agreed to share their assignments with the campus.  These 

assignments are available on the Intranet. 

 

C.  Describe your planned next steps for this Action Project. 

 

The College is working to make the mentoring experience of  IDEAS+ an integral part of each 

student’s time at Inver Hills. 
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 There is an interest in expanding this project across campus.  For the upcoming year, the CSI 

will be incorporated into all first semester English courses (developmental through freshman 

composition) in an effort to reach out to as many students as possible, while avoiding 

duplication of services.  English department faculty members will be trained in the 

administration and interpretation of the CSI and will meet as a department to discuss ways to 

address student needs identified on the CSI.  Additionally, instructors across campus will be 

made aware of the student group profile in an effort to create a better understanding of 

student needs.  The goal is to encourage instructors to examine their pedagogy in the context 

of students’ needs, addressing content but also context and process in the classroom.  Four 

Learning Communities are starting on campus, and each of these groups will also be utilizing 

the CSI as a tool in retention of students.  

 Data, including longitudinal data regarding degree completion, will continue to be collected.  

Research will be ongoing.  

 IDEAS+ is being linked to a new Action Project that will focus on helping student identify 

their “intent,” one of the factors identified in the CSI.   To provide more up-to-date 

information and to help the College measure goal completion for both initiatives, a pop-up 

screen will be  developed to appear at each registration juncture for students, requiring them 

to update their “intent.”   

 

This action project will be retired following this review cycle.  Its activities will be sustained and 

new and/or expanded activities will be developed, some through grant initiatives, others through 

new AQIP Action Projects. 

 

D.  Describe any “effective practices” that resulted from your work on this Action Project. 

 

Several effective practices have been developed during this Project:  

 Imbedding mentoring in the classroom activities facilitated fitting this valuable student 

support into the busy life of students.  It also intimately connected mentoring to the learning 

process.   

 Instructors in this program became mentors for their students.  Through the results of the 

CSI, they were able to develop an understanding about what students were concerned about, 

the hurdles that they faced regarding college success, and also the areas they felt most 

confident in.  This provides a vehicle for discussion and deeper knowledge, connection and 

understanding between student and teacher.   

 The instructors also mentored each other.  As new faculty joined the group, those who had 

participated since the beginning provided resources and feedback about what has worked for 

them in the past, as well as brainstorming new ideas with the new instructors.  

 The faculty development and relationship building components of this project remain keys to 

its success.  Gathering faculty together to discuss teaching strategies, concerns about 

students’ personal issues, attendance, and homework and to provide support for each other 

was extremely valuable for them and also for the counselor leading the discussions.   

 Qualitative measures (student and instructor surveys) continued to show that those 

participating in the program have been and continue to be invested in it, speaking to the 

project’s ability to continue to sustain itself. 
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 As a result of Inver Hills feedback, Noel-Levitz has developed and tested a new version of 

the CSI, more appropriate for the community college student population.  This new version 

will be available for use this fall semester.   

 

E.  What challenges, if any, are you still facing in regards to this Action Project? 

 

Several challenges still face this initiative: 

 Data management continues to be a challenge.  Collecting and monitoring intent data is 

crucial to obtaining valid research, and the College continues to struggle with finding ways to 

manage this information. 

 Defining effective ways to change pedagogy based on CSI data has also presented a 

challenge.  Many instructors have been very willing to add additional assignments or 

meetings, but it would be interesting to see how change can occur in teaching styles or 

strategies for delivering content based on this information.  The more that use of the CSI can 

impact the teaching and learning of the course outcomes by being imbedded rather than an 

add-on, the more integrated the mentoring will be in the life of the classroom. 

 Cost continues to be a barrier to project continuation.  

 

F.  If you would like to discuss the possibility of AQIP providing you help to stimulate progress 

on this action project, explain your need(s) here and tell us whom to contact and when? 

 

Not at this time. 

 

G.  Who should be able to see this annual update? 

 

__X__ Anyone 

 

____ Only people from other AQIP Institutions 

 

____ No one 


