Inver Hills Community College
Strategic Directions and Goals
2009-2011

Quality Academic Programming
e Prepare students with innovative programming
» Explore evolving instruction methods

o Assure quality of instruction and learning

Student Success

* Provide innovative programs and services to connect
students to campus

 Increase student success and goal attainment

e Prepare students for a technological learning environment

Collaboration and Partnership

 Increase access to higher education

e Implement “green” options through awareness and
action campaigns

e Build community relationships and support
workforce needs

Valuing People

« Communicate decisions and the decision-making process
 Invest in employee professional and personal development
e Improve internal communication
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